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Dear Reader,

The two and half years project of Pharmaceutial Cluster
Deharadun is now in its final stage of execution.Working in this
industry, was not only a challenging job, but also a one of
rewarding experience especially working with a team of dedicated
officers. The seriousness with which the members of the cluster
and partners have organized themselves and worked together has
made the task look easier far me.

One of the aims of the project was to bridge the gap between
Micro Small Medium Enterprises (MSMEs) and Business
Development Service Providers (BDSPs) which could be
successfully achieved, and | could boast with confidence that
there are many success stories to tell either be it in GMP-WHO
compliance, or Energy savings measures, or in the implementation
of ICT by the industries

With an array of training programmes being arranged by the
cluster in the area of Quality compliance, or Skill development

programme, Implementing Energy saving measures, these have
been held successfully and vast majority of industries who had
support from APITCO stands to benefit from it. We have also held
workshops and seminars for the benefit of the cluster members
and this had animpact on the functioning of the MSMEs. All these
achievements have been documented and conveyed to the
members through our quarterly newsletters starting from July
2009 onwards.

Through this issue we tried to share our experiences with you on
development activities cluster has been engaged in and for the
benefit of cluster members | again summarize in a nutshell various
contributions made over a period of time by the cluster members,
and would like to appreciate the contribution made by them
towards the development of the project.

With best wishes,

Capt.D. Pulla Reddy

Chief Consultant &Business Head (Cluster Development)
APITCO, Hyderabad.
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Cluster Coordination committee meeting

Cluster Coordination committee meeting was
held on 2nd July, 2011.The cluster development
manager presented to the members the impact
of BDS -SIDBI project implemented from the
year 2009 to 2011. The presentation covered
issues which had an effect on the cluster
members, like holding of 20 walk through audits,
Implementation of energy efficiency, ICT
implementation, Capacity building of BMOs,
Introducing 10 BDSPs to the pharma cluster,
Implementation of Good Manufacturing
Practices (GMP), and so forth. Total Quality
Management (TQM) in areas such as Hygiene,
Sanitation, House keeping etc had effected in
rejection level coming down and improvement in
quality of the product. One more area has heen
the establishment of industry Institutional
linkage where by 156 graduates were trained as

per the industry requirement. Mr. Pankaj Gupta,
President Industry’s association of Uttarakhand has
appreciated the interventions done and wanted
innovation should be initiated by the cluster firms.

Practical Technical Trainings to the Existing
staff of Pharma SMEs

A training programme on 23rd & 24th July 2011,was
organized at Hotel Selaqui, Dehradun with the
objective of training the technical (QA & QC) staff of
Pharma SMEs on UV, IR and HPLC Operation
applications and with a view of empowering cluster
firms for adherence of GMP & GLP Practices.
Aspects on Ultraviolet (UV) Spectroscopy its basic
Principles and Applications and Infrared (IR)
Spectroscopy basic principles and applications were
conducted by Dr. Sanjay Jachak NIPER and practical
training was conducted on UV and IR.



Activities conducted during July 2009 to June 2011

Network Expert, Cluster Development Manager presenting the
Progress of the project at the 2nd CCC Meeting

Cluster Coordination Committee (CCC)

A series of CCC meetings were conducted with a view to
coordinate the various activities which cluster was engaged in.
Presentations on status of Approved Action Plan (AAP) activities
implemented, activities planned in last of the Quarter were
discussed. In the first meeting held on 3rd August 2009, a fifteen
member committee comprising of different stakeholders from
Pharma cluster which will coordinate, guide and support the
implementing agency for successful implementation of the
Programme was formed. The members also discussed outcome of
the Diagnostic study of the Industry, Interventions proposed to be
undertaken during the implementation of the project. Topics like,
Quality, Skill Development Trainings, CFC, etc. were given
emphasis in the meeting. The 2nd CCC meeting which was
organized on 13th January, 2010, took note of the following
aspects like member from Directorate of Industries spoke on
providing financial support for exposure visits and organizing
National Level Pharma events like IPC. It was also informed that
on behalf of State Government land can be made available in
Pharmacity Dehradun and IIE Haridwar for the Common Facility
Centers (CFCs) and advised associations to form Special Purpose
Vehicles (SPVs) and submit proposal along with detailed project
report. Member from SIDBI, suggested the SPVs should include
the maximum SMEs of the cluster which enable them utilize the
services of the CFCs. The 3rd CCC meeting was held in Dehradun
on 9th April, 2010.Member from SIDBI reviewed the formation of
SPVs and establishment of CFCs. Member from foundation for
MSME Cluster suggested to utilize the schemes of the MSME
ministry in different areas of promoting SMEs. Mr. C.S. Rao
opined that most of the SMEs located at Roorkee required more
service support from the development agencies like SIDBI and
APITCO. The 4th CCC Meeting which was organized on 9th July,
2010, discussed the following issues. Additional Director of

Industries announced that on behalf of state government, he will
extend required support in implementing AAP 2010-11 activities,
While President, Association of Pharma Manufacturers, Haridwar
intimated that they have formed a full fledged SPV as per the
guidelines of MSME CDP scheme. Project Associate, foundation
for MSME Clusters advised Dr. G. Prakash to revisit the audited
firms as a subject matter expert, and clarify their doubts.
President, DMA Uttarakhand requested all the association
members to put effort for collective benefits and to address the
advocacy problems like pollution, power, etc. SIDBI advised all
associations to establish separate offices with minimum
infrastructure and secretarial support for operating association
activities. The 5th CCC meeting was conducted on 15th February
2011, and took stock of the activities such as implementation of
GMP-WHO, Implementation of energy efficiency, Skill
development training programme, ICT implementation, Pollution
and waste management area, Preparation of DPRs etc.
Committee then recommended inclusion of new activities like
Practical technical training, QA and QC etc.

BDS Clinic on ICT Solutions

BDS Clinic on ICT Solutions was organized at Haridwar on 23rd
March, 2010. The main objective of the programme was to make
available solutions to the Pharma SMEs on ICT & ERP related
issues. Mr.Vijay Venkatesh, Director, Syscon Solutions,
Hyderabad spoke to Participants their problems for getting
solutions on ICT & usage of ERP related issues. The major output
was the BDS Clinic facilitated the SMEs for getting advises on ICT
& ERP related problems.

Trainees of the programme (Technical staff of Pharma SMEs)

BDS Clinic on Good Manufacturing Practices (cGMP)
related Issues in Pharma SMEs.



